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PREBLE COUNTY FCFC
EXECUTIVE COUNCIL MEETING MINUTES
February 6, 2025 - 10:30 a.m.

Preble County JFS, 1500 Park Avenue, Eaton or Teams

CALL TO ORDER
Meeting called to order by Jeff Parker by 10:31am

APPROVAL OF MINUTES -
a. November 7, 2024 meeting minutes (Motion needed)
b. Christie made the motion to approve the minutes, Brian Green- 2nd; Motion passes

FINANCE REPORT
a. Review of Fiscal Report (Motion needed)
b. FCFC cash balance as of December 31st: $24,504
c. Audit update-The audit is completed and the report should be coming soon. The audit
was a little more difficult this year.
d. Shelley Ratliff made the motion to approve the finance report; Brian Green -2nd; motion
passes

GOVERNANCE REPORT
a. 2024 Preble County FCFC Service Coordination Mechanism (Motion needed)
i. Committee went through and updated this document and it is now a really good
description of the work being done.
ii. Becky Sorrell made the motion to approve the EI Service Coordination
Mechanism; Shelley-2nd; motion passes
b. Council Self Evaluation (Attached)
i. 8 people responded to the evaluation, a copy was sent via email before the
meeting for review; will use this to make some changes to FCFC. Will make a
plan for needed improvement at the next meeting. Discussed the need for
increased parent reps, there is funding to create a parent group but that hasn't
been accomplished yet.
c. FCFC Chair
i. Jeffis retiring; at the May meeting we will nominate a new chair.
d. Shared Plan Priority Incentive Funding-Wrote a grant for this and was hopeful to know
by today but no update yet.
e. Virtual Meeting Policy- where members can vote now on virtual platform. Will bring this
to the May meeting. This is able to go into place starting in April. Will vote in May and
then we will be able to use it if the motion passes.

COMMITTEE UPDATES
a. Impact Committee-No update

b. Dispute Resolution-No update

c. Executive/Fiscal Committee-See Minutes; Sent via email.
d. Nominating Committee-

e. ECCC Update-Christi Reveal;

1. Met a few weeks ago, has the upcoming Winter Dance on 2/20, needs volunteers.
At the Eagles point gym, All agencies from Birth to 5. Party at the Park in May.
Always free for families; Preble ESC, Head Start, HMG all have openings. Sam
from HS can ask her parents reps and. Shared that having a letter would be
helpful-someone who has utilized services, get a 50 stipend. Cynthia requested
flyers- Christie will send to Amy s that can be shared with everyone.

2. Respite Care for young kids with special needs. Putting out feelers and talking
about what options we have and how to fund it. Parents would pre-register, age
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restrictions, find a location, rotate through stations with volunteers. Discussed the
YMCA being an option.

f.  OCTF- Ashley Hausmann\Cara Ditton

i. Had a meeting last meeting, Human Trafficking training is available; Triple P
training is coming soon; Stop Child Abuse and Neglect presentation out of
Moraine-looking to expand their training, Cara can provide a flyer with more
information

ii. Family Fund Money-$10,000 per region provided to put together events for
families in the community. ECCC could use the funds for Winter Dance and
Party in the Park; Grant is due at the end of February.

GRANTEES UPDATES
a.

Help Me Grow-Ashley Hausmann/Cathy Greenwalt Cherry-Director of Early
Intervention. EI report provided and sent via email. 37 kids on an IFSP but more in the
process. 2 Developmental Specialist-Ashley has moved to this position, 1 PT virtual only,
2 OT (1 virtual and 1 in person) and 2 ST (1 virtual and 1 in person); Transition is the
compliance for this year and that will begin in May. Next report will come in July as
required. Cynthia.
Help Me Grow Home Visiting-Emily White

i. Introduced Shelby as the new Home Visitor in Preble County; there are

immediate openings. Can accept referrals up to age 2.

Wraparound- Cara Ditton; Full caseload but has room for a little more as some are
moving in and out of services. No residential or hospitalizations right now which is great
news! Trending back toward teenager issues, moving away from 9-10 year olds. Lots of
issues with marijuna use-a lot of gummies being used at school and at football games. It
is not even a bathroom event, they just pass them in the hallways now. Jeff shared the
school district perspective; the school has been taking an educational approach with
students, doing some presentations with respiratory therapists, SRO, Prosecuting
Attorney. This approach seems to have an impact. Also discussed the impact of taking
away phones during the day has really helped. The Anxious Generation and The Cottle of
the American Mind books were suggested as something to consider reading.
OhioRise-Choices-Amanda Ressler; Serving 40 youth in Preble; Seeing a decline in
residential and hospitalizations; Trista and Jenny are the supervisors who cover the Preble
area. Please reach out if there are any needs. Cynthia asked about Village Network and
not having the ability to accept referrals. Amanada will put together a meeting to get a
pulse on what’s going on there and see how they can assist. The National Youth
Advocacy Program could be different.

PRESENTATIONS
a.

Student Resiliency Program-A new program from Dayton Children’s with multiple
partnerships and funding. All Preble County Schools are interested in this program.
Montgomery County has the program currently and it has been really successful.
i. Goal-How can we support, coach and teach emotional regulation. An effort to
reduce dysregulation
ii. Research based program, preventive program, proactive approach, Dayton
Childrens provides the training and supervision of the program, use screening
tools (ACE’S, CRAFFT, Zero Suicide etc), the 7 C’s of resilience (competence,
confidence, connection, chatacter, contribution, coping and control). Optional
program for 12 months, provides a nice continuum of services.

AGENCY UPDATES-

a

b
c
d

Kids Summit Committee-Christi Reveal
Clinical Committee

Community Resource Team

Any Preble County Agency may give updates



i. Samaritan Behavioral Health-MRSS referrals are coming in, please continue to
call for criss needs.

ii. Gephart Counseling- Hope Fair is May 9th-Middle and High Hope Squads are
starting to meet and plan those events. Will take place at Eaton High School this
year from 5-8pm. This is student driven and support would be appreciated.

iii. Amy Carles-Ohio Consumer Council-Rate increases are substantial and coming
soon. Possibly increasing up to $45.00 per month, encouraging families to speak
out. Heap and Winter Crisis Fact Sheets are updated and will be sent out via
email. Some utility assistance programs-Ohio Utility assistance Program for
Duke, AES and Centerpoint. Dynegy Aid-Just eclectic customers but some
assistance available there.

iv. SNAP cards-skimming is happening pretty often now; can no longer replace
stolen food cards so want others to know that food resource requests might
increase. Can lock their snap card when not in use, change PIN with new cards.
This is a statewide issue

v. August 5th-Conscious Discipline

IX.  WRAP-UP & ADJOURN

a. Amy Raynes moved to adjourn the meeting and Becky provided the 2nd; Meeting
adjourned at 12:05

Next Regular Full Council Meeting — May 1, 2025 @ 10:30 PCJFS



