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PREBLE COUNTY FCFC
EXECUTIVE COUNCIL MEETING MINUTES
May 1, 2025 - 10:30 a.m.

Preble County JFS, 1500 Park Avenue, Eaton or Teams

CALL TO ORDER
Meeting called to order by Jeff Parker at 10:31am

APPROVAL OF MINUTES -
a. February 6, 2025 meeting minutes (Motion needed)
a. Becky made the motion to approve the minutes, Brian Green- 2nd; Motion passes

FINANCE REPORT
a. Review of Fiscal Report (Motion needed)
b. FCFC cash balance as of March 30th, 2025: 22,742.50
c. Christie Revel made the motion to approve the finance report; Michelle Gephart -2nd;
motion passes

GOVERNANCE REPORT
a. FCFC Chair Nominations/Vote
i. Motion to nominate Mike Derringer as the Chair and Erin Harris as the Vice
Chair for the FCFC Council.
ii. Becky Sorrell made the motion, Jeff Parker was the 2nd; motion passes
b. Resignation of Jeff Parker-New Member Scott Couch
c. Resignation of Becky Sorrell-New Member Erin Harris
i. Motion to accept Scott Couch and Erin Harris as new members of FCFC. Shelly
made the motion and Brad was the 2nd; motion passes
d. Virtual Meeting Policy-Handout provided to Council; very similar policy to other Boards.
Allows those who are virtual the ability to vote. Approve the virtual meeting policy as
presente
i. Motion made to approve the virtual meeting policy as presented. Christie made
the motion and Brian was the 2nd; motion passes

COMMITTEE UPDATES
a. Impact Committee-No update
b. Dispute Resolution-No update
c. Executive/Fiscal Committee-Meeting Cancelled
d. Nominating Committee-No update
e. ECCC Update-Christi Reveal

i. 3 attachments sent via email for Conscious Discipline for Educators, Conscious
Discipline for Caregiver and Parents Night Out.

ii. Conscious Discipline Nights will take place at Eaton High School. CD for
parents night does have a $10.00 charge but they get dinner and lots of materials.
Please post the flyers for this event and share with your parents

iii. Party in the Park was supposed to be this evening, postponed to next Thursday at
Fort St. Clair at 5pm

iv. Kids Summitt-Parent Night Out: Starting this back up, 1st one will be at
MiniMinds. This event is free for parents, need volunteers. For more information,
please reach out to Christi.

v. Head Start, Preble ESC, private centers are all in enrollment periods now, so
please get families connected

f. OCTF- Ashley Hausmann\Cara Ditton-
i. Application to pull down funding for Party in the Park was denied, due to linkage
for goals of the funding. They were looking for funding requests more tied to
Child Abuse Prevention Month. No other regional meetings since the last FCFC



meeting, the next one is May 21st. State Fiscal Year regional meeting, will be
reviewing the applications soon.

ii. Notice sent out for fatherhood grants-organizations for county wide work for
responsible fatherhood, coparenting, employment etc, application deadline is
May 19th and there is $215,000 per year in funds available.

VI.  GRANTEES UPDATES
a. Help Me Grow-Kathy Greenwalt-Cherry
i. Continuing to see an increase in referrals, 14 this month and 10 were assigned. 1
EISC, with a caseload of 49 currently. DS recently resigned and their last day
was yesterday so they only have 1 DS currently. Position posted.
b. Help Me Grow Home Visiting-Emily White
i. 5 open spots for home visiting, can take referrals for kids up to the age of 2.
Shelby is the Home Visitor assigned to Preble County.
¢.  Wraparound- Cara Ditton
i. Lots of referrals the last 2-3 weeks. Getting new referrals opened, lots of multi
referrals in a home. Working on some summer camp options for students and
families. Will share a list of the summer camps once list is finalized. Becky
shared that the Salvation Army is hosting camp again this year, $25.00/student.
Lots of fun and activities and kids really seem to enjoy this option!
d. OhioRise-Choices
i. Overview: Reached over 900 for census, hiring new clinical directors to help out,
need LISW’s. Hiring other staff positions as well.

ii. MRSS: Awarded contract for services, subcontracting with Cynthia at
Samaritan's to continue services in Preble County. Have 2 upcoming
informational sessions and hope to get more information to share about how the
funding will work.

iii. Jenny and Tristian-Supervisors-Dedicating specific care coordinators to Preble
County, trying to reduce barriers and be well invested in working directly with
PC families. They are scheduling with leaders in the PC community to share
about service options;

iv. Talked about the importance of Cara’s involvement and discussed future
collaboration plans. Learning how to best communicate to help information flow
between agencies. Goal is just to network right now.

v. Chaundra-Able to assist with benefits and what collaboration to look like,
helping clients access all of their available benefits.

VII.  PRESENTATIONS
a. Chaundra Hornsby, Care Coordinator, Aetna
i. When they are working with FCFC Wraparound and possibly Choices, Atena can
assist with benefits and conversations. Offers Tier 1 level of care, she handles this
directly. Care Coordination is a piece of their benefit, and there are flex funds
available. Not trying to overstep, just trying to help them access their benefits.
ROTI’s need to be signed by families

VIII.  AGENCY UPDATES-
a. Kids Summit Committee-Christi Reveal. See above for details.
b. Any Preble County Agency may give updates
i. Lakeshia with Charlie Health-Works with Ohio Rise and many organizations
within FCFC. Charlie Health provides intensive therapy options for individuals
ages 11-50, goal to prevent a higher level of care. Provide tools and skills to deal
with their unique lived experiences, family therapy list. When individuals are
discharged from Charlie Health typically within 8 weeks then will connect them
with a lower level of care. Have brochures available if anyone is interested.
ii. Michelle Gephart-Hope Fair is next Friday at Eaton High School. Everyone is
welcome to join. Will take place regardless of weather because there are indoor



options. Home baseball, softball and tennis matches, encourages everyone to
attend, and draws attention. Lots of agencies have tables, raffles, and baked good
auction. Hope Squad students run all of the events and do ton of planning.

iii.  Kristin McDermott-4C for Children offers monthly virtual family support calls;
take place the last Thursday of every month from 7-8pm. Share challenges,
celebrate wins, learn new skills etc. Parent Cafes and Foster
Care/Adoption/Kinship Cafe options as well.

iv. Theresa Busher-Social Security-New identify poofing rules, but will not be
happening across the board. Look online for more information. All local offices
are open from 9-4 hours. If you don’t have an appointment, even for replacement
SS cards, the wait times are long and sometimes they are told they will have to
return later based on what their needs are. Encourage individuals to make an
appointment online. If you know those who are preparing for retirement, make
sure you check with the SSA office. Offer free benefit informational sessions
throughout the year.

v. Early Head Start Home Based-Handouts available, have openings!

vi. Moving the crisis line to 988, the current line will be forwarded automatically
and no disruption to services.

vii. Question about the One Ohio Grant-Amy shared that it was sent to the
Commissioners in February, will check on an update, they have likely reviewed
already. Jeff has interest in this for student resiliency grant and work being done
at the High Schools.

viii. County commissioners recently approved use of the old victim witness house will
be used for supervised visitation space for Child Services Families.

IX.  WRAP-UP & ADJOURN
Meeting adjourned at 11:29. Becky made the motion, Jeff was the 2nd, meeting adjourned.

Next Regular Full Council Meeting — August 7, 2025 @ 10:30 PCJFS



