PREBLE COUNTY FCFC
EXECUTIVE COUNCIL MEETING AGENDA
November 3, 2022 - 10:30 a.m.
PCMHRB 100 E. Somers St., Eaton or Zoom

L CALL TO ORDER
Meeting called to order by Jeff Parker at 10:32am

II.  APPROVAL OF MINUTES -

a.

August 4, 2022 meeting minutes (Motion needed)
Ist-Amy Raynes; 2nd- Ashley Hausmann; Motion Passes

III.  FINANCE REPORT

a.

b.

Review of October 6, 2022 reports

FCFC cash balance $51,469.35

Help Me Grow cash balance is $11,670.28

Total Fund balance is $63,139.63

Review of Monthly Reports for FCSS-July, August, September (Motion needed)
1st-Christi Reveal ; 2nd-Emily White ; Motion passes

c. Audit-Information was sent last Friday so no response yet; all items have been submitted

IV.  GOVERNANCE REPORT

a.

None at this time

V. COMMITTEE UPDATES

a.
b.
C.

Impact Committee-No update

Dispute Resolution-No update

Executive/Fiscal Committee-See minutes attached- update was sent out via email, no
questions.

Nominating Committee-Addition of individuals from childcare center- Discussed having
a provider named Chelsea joining the FCFC Committee. Christi will invite her to the next
FCFC meeting to observe and see if she is interested in joining.

ECCC Update-Christi Reveal-ECCC just met this morning and planned a family dance
event on December 6th at Eagles Point; ECCC is working on a flier for the event and will
get that out soon. The last time this event was held was February 2020 so the group is
hopeful it will have a great turn out. ECCC is seeking donation assistance in the form of
financial or food options. Christi will also send out the updated ECCC flier that can be
distributed to families or those wondering what services are available. HS has openings
for preschool and Christi is happy to talk with families or do outreach.

OCTF-Whitney Loftis/Ashley Hausmann-The next OCTF meeting is on Wednesday next
week, taking proposals for funding to serve our region; Miami University has a large Big
Brothers/Big Sisters and legal aid for families are the current funded projects in this
region. In the past there has been funding for parenting classes but these are not typically
held in locations that Preble County families can access. Several group members shared
that reporting and funding through OCTF is really challenging and deter many agencies
from participating.

VI.  GRANTEES UPDATES

a.

Help Me Grow-Ashley Hausmann-Made an employment offer to a new DS
(Developmental Specialist) and they will be starting on November 14th, however it will
take time for their certification and training, and should begin to take new families in the
next 4-6 months. The Service Coordinator currently has a caseload of 45 and after 50
families, Ashley steps in to help with overflow. In the Spring Ashley is planning to work



with the intake and outreach team to conduct Pediatrician visits to remind them about EI
services and how services can be provided. Few reminders that Help Me Grow Early
Intervention is a free, voluntary program, and serves all children 0-3 who have a delay or
suspected delay in development. There is no waitlist for services. Christi requested that
Ashley let her know when she does outreach because she would like to tag along to talk
about preschool options.

b. Help Me Grow Home Visiting-Emily White- The Home Visiting program is a parent
support and education program with a focus on curriculum and resource support for
families. We currently have 15 families enrolled and there are open spaces available for
referrals. Home Visiting works closely with DODD and families can have both services.
Council members were provided with a bag of items that included free promos and
literature on how to make a referral.

c. Wraparound-Becky Sorrell/Cara Ditton-Cara provided a written report for the meeting
today, attendees reviewed it. OASCIS database is in production which will help with the
streamlining of services for families and providers. Cara completed her re-certification in
CANS on 9/22/22 and completed QRTP CANS training on 10/17/22. Care recently
presented at Gebhart Counseling Center and is working to schedule a presentation with
South Community. Cara shared her caseload numbers and a fiscal update on 1 child
where the financial coverage was a concern. Cara stated MSY has decided to cover that
child for an additional 90 days. Discussion about referrals from attendees and Cara
suggested just calling her with referrals and she will sort out the CANS assessments and
work with Ohio Rise.

d. OhioRise-Amy Raynes-See above for additional information. Ohio Rise does attend JFS
meetings and makes an effort to assist families by bringing new ideas to the table,
however the lack of community resources is posing a challenge.

VII.  AGENCY UPDATES-
a. Any Preble County Agency may give updates;

e  Samaritan Behavioral- MRSS stabilization service lead therapist has resigned;
looking to rehire for the position, $5,000 sign on bonus to try and fill the position
quickly. Looking for a Masters clinician and someone who wants to work with
complex family systems. Lots of supervision is provided; On-demand and
stabilization will be a secondary work load and they will prioritize those families
with immediate safety concerns.

e Abolitican Ohio-An organization with a focus Human Trafficking shared that
numbers continue to rise; they are using missing children’s posters and ref flag
tip sheet to bring awareness to community members nad organizations. Talked
about some myths related to Human Trafficking. Oftentimes, there is a long
“grooming period” with individuals involved in trafficking situations so it's
imperative that educators and the community as a whole is aware of the signs.
Remember to pay attention to drastic changes in behaviors, marks, dissociation
from school or family and new items such as cell phones and clothes that
Traffickers could be providing. College students are especially at risk, as well as
small children. The Abolition and YWCA offered to do training for agencies who
need or would benefit from further education.

b. Amy Carles-Energy costs are going up and anticipation of them continuing to climb for a
whole; Will send out an email with all of the resource handouts

VIII.  WRAP-UP & ADJOURN

Next Full Council Meeting is 2/2/2023 at 10:30am at Preble Co. Mental Health and Recovery Bd
Ist-Amy Raynes; 2nd-Christi Revel; Meeting adjourned at 11:28pm

Next Regular Full Council Meeting — February 2, 2023 @ 10:30 PCMHRB



