Preble County Mental Health & Recovery Board
Board Meeting Minutes
August 26, 2024
6:30 p.m. In Person/Teams

Meeting Called By: Landen O’'Banion, Board Chair Type of Meeting: Regular Board Mesting
Attendees: All Board Members and Public

Mission Statement
To ensure that quality mental health and addiction services and supports are available to all Preble County residents.

Present: Landon O’Banion, Robert Wood, David Sizemore, Miranda Armstead, Paula Schiotterbeck, Tyessa McQueen, Megan
Garton, Shannon Steele.

Announces Absence: No announced absences.

Unannounced Absence: Ashley Clark

Staff: Director Amy Raynes, Autumn Green, Sherry Hurst

Call To Order: Chairman Landon O’Banion cailed the meeting to order at 6:31 PM

Roil Call: Roll Call was read by Board Staff, Autumn Green

Reading of the Mission Statement-Miranda Armstead read the mission statement.
Additions/Deletions to the Agenda-No addition or deletions.

Recognition of Guests: Cynthia Wion, Cynthia Treasure, Michelle Gebhart, Beth Esposito, Kelli Ott

Vote for Chair & Vice Chair

24.08.665 David Sizemore motioned to appoint Landon O’Banion as Chairman with Robert Wood seconding. Yes-7 No-
0 Abstain-Landon O’Banion

24.08.666 David Sizemore motioned to appoint Robert Wood as Vice Chair with Landon O’Banion seconding. Yes-7
No-0 Abstain-Robert Wood.

Presentation of the June 24th, 2024, Board Meeting Minutes
24.08.667 Miranda Armstead moved to approve the June 24th, 2024, Board Meeting Minutes with David Sizemore

seconding. Yes-8 No-0 Abstain-0

Board Staff Report

Amy’s July and August Calendar-Director Raynes presented her July and August calendar to the board. Director Raynes
explained that in September she will be out at a Rotary function. Director Raynes asked if the board would pay for her time
during the leadership event. The board members agreed that it was appropriate for Director Raynes to be paid for her time.
CEBCO Insurance Review- Hurst presented the CEBCO Insurance claims review for the board employee insurance. Hurst
stated that the board should know if rates will increase by September or October. This information includes all county
employees.

E-Signhature Policy- Director Raynes presented the new E-Signature Policy. Chairman O'Banion asked if the policy will include
the IP address log. Board staff will ask Optivise the details of this before approval. Vice Chairman Wood asked if the board
would get a report of all contracts signed electronically. Director Raynes stated that the board staff will include this with the
contracts. Armstead asked if the language around who signs what needs to be changed to include board members for
timecards. Board staff will review policy and present it with appropriate changes at the next board meeting.

Finance- For items where no action is needed, the information can be found in the packet.
FY25 Budget Revision-Hurst presented the budget revisions to the board.
Ashley Clark enters 6:52 PM
24.08.668 David Sizemore motioned to approve FY25 Budget Revision with Miranda Armstead seconding. Yes-9 No-0
Abstain-0
CY25 Budget — Director Raynes stated that Hurst does have to estimate some funds because the CY budget is half of one
fiscal year and half another fiscal year combined. Hurst stated the funds are able to be moved around if necessary.
24.08.669 David Sizemore motioned to approve CY25 Budget with Miranda Armstead seconding. Yes-9 No-0 Abstain-0
Contracts-Hurst presented all of the Contracts to the board. No questions at this time.

a. FY25 RWC - $10,023 (Expense)




b. FY25HUD CoC Grant Agreement - $246,189 (Revenue)
c. FY25 AETNA (Revenue)
d. Comstor (Overdose Awareness Campaign) - $5,200 (Expense)
24.08.670 David Sizemore motioned to approve Contracts with Ashley Clark seconding. Yes-9 No-0 Abstain-0

Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail (2) FY24 June (Preliminary Balance Sheet) & FY25 July
— Hurst presented the Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail (2) FY24 June (Preliminary
Balance Sheet) & FY25 July to the board and there were no questions at this time.

24.08.671 David Sizemore motioned to approve Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail
(2) FY24 June (Preliminary Balance Sheet) & FY25 July with Miranda Armstead seconding. Yes-9 No-0 Abstain-0

Director Raynes stated that the forecast for this year is also included in the packet. This states that the taxpayers will be paid
back for the 100 E Somers Street building by the end of this year.

Behavioral Health- For items where no action is needed, the information can be found in the packet.

Robert Wood went over the behavioral health meeting minutes with the board. Green spoke about upcoming events such as
the Overdose Awareness Ceremony on August 31%t, Save a Life Day on September 26t, and the Walk to Remember, Walk for

Hope on September 28,

Director Raynes informed the board members that an intern from lvy Tech started t at the board today. After interviewing her
the board staff felt that they were a good fit and will be able to assist with upcoming events and shadow other agencies in

Preble.

Board Member Open Forum- Mirand Armstead stated that Director Raynes has been on the board 10 years as of yesterday
and would like to thank Director Raynes for her time and dedication.

Chairperson’s Remarks- Chairman O’Banion thanks the board members, guests, and staff for attending today's meeting.

Adjournment

24.08.672 Robert Wood motioned to adjourn Board Meeting with Miranda Armstead seconding. Yes-9 No-0 Abstain-0
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