Preble County Mental Health & Recovery Board
Board Meeting Minutes
December 9, 2024
6:30 p.m. In Person/Teams

Mesting Called By: Landen O’Banion, Board Chair Type of Meeting: Regular Board Meeting
Attendees: All Board Members and Public

Mission Statement
To ensure that quality mental health and addiction services and supports are available to all Preble County residents.

Present: Miranda Armstead, David Sizemore, Landon O'Banion, Shannon Steele, Robert Wood, Tyessa McQueen, Ashley
Clark

Announced Absence: Megan Garton, Paula Schiotterbeck

Unannounced Absence: No Unannounced Absences.

Staff: Director Amy Raynes, Sherry Hurst, Autumn Green

Call To Order: Chairman Landon O’Banion called the meeting to order at 6:30 pm.
Roll CaII; Roll call was read by Board Staff, Autumn Green

Reading of the Mission Statement: Ashley Clark read the mission statement.
Additions/Deletions to the Agenda: No Additions or deletions

Recognition of Guests: Kelli Ott, Cynthia Treasure, Emma Streb.

Presentation of the October 28, 2024, Board Meeting Minutes
24.12.687 Miranda Armstead motioned to approve the October 28, 2024, Board Meeting Minutes with David Sizemore

seconding. Yes-7 No-0 Abstain-0

Board Staff Report

Amy's November/December Calendar-Director Raynes presented her November/December calendar to the board members.
No questions at this time.

DV Shelter Financial Support Max $40,000- Director Raynes explained that the DV shelter will be switching providers and they
need fransition funding. They have reached out to the board for one time funding. Director Raynes suggests presenting them
with a maximum funding amount of $40,000. Sizemore asked if there was funding from the YWCA. Director Raynes stated that
none of the funding will be provided by the YWCA. They will be able to apply for additional funding through other sources
before receiving any funding from the board. Armstead stated that ODVN funding should be opening up as well and that is an
option they can appiy for. Director Raynes stated they might not need any funding from the board, but just in case they do
board staff would like to have that option open for them. Sizemore asked what staffing the shelter will have and according to the
budget there will be two staff members contracting crisis line services. Armstead asks about a timeline that YWCA services will
be finalized. Director Raynes stated that YWCA will be done providing serves in Preble County by the end of the year.
24.12.688 Robert Wood motioned to approve a contract for an amount not to exceed $40,000 to MVCAP for DV Shelter
services with Miranda Armstead seconding. Yes-7 No-0 Abstain-0
FY25 Budget Matrix DV Shelter Support addition-Director Raynes presented the board with the updated budget matrix |
including the DV Shelter additions. '5
24.12.689 Miranda Armstead motioned to approve FY25 Budget Matrix with $40,000 added to DV Shelter line with
David Sizemore seconding Yes-7 No-0 Abstain-0

Commissioners made a resolution (see attached) adding Christmas Eve as an additional county employee holiday. -Director
Raynes explained that the Commissioners added Christmas Eve, and the board staff would like to add Veterans Day.
24.12.690 Miranda Armstead motioned to approve updated policy adding Veteran’s Day to staff holiday with David
Sizemore seconding Yes-7 No-0 Abstain-0

Staff Increases for 2025-Director Raynes went over the board staff increases for 2025 with the board. No questions at this time.
Transfer Appropriation-Health Insurance-$455.66-Hurst explained that the county has already started taking the health
insurance increase out for 2025 and this was not accounted for when creating the budget last calendar year. To accommodate
this Hurst will transfer $455.66 from the Board Supplies line to the Health Insurance line. No questions from the board at this
time.

24.12.691 Robert Wood motioned to approve Transfer Appropriation-Health Insurance-$455.66 with Miranda Armstead
seconding. Yes-7 No-0 Abstain-0




Finance

Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail (2) FY25 October-Hurst presented the board with the
Balance Sheets and stated that we are still waiting for the capital funds for Cherry Street and will hopefully be receiving it soon.
Hurst asked that board members review the documents presented to them before approval.

24.12. 692 David Sizemore motioned to approve Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail
(2) FY25 October with Miranda Armstead seconding. Yes-7 No-0 Abstain-0

Behavioral Health-N¢ questions at this time.

Board Member Open Forum- 104 E Somers & SOS 4.0- Director Raynes stated that the board should be closing on 104 E
Somers by the end of the year. Providers have been cutting budgets for the SOS 4.0 and the final budget for the grant will be
completed by the end of year.

Community Liaison- Director Raynes wanted to have a conversation about possibly looking into a community liaison position to
assist adult clients in navigating the system. Board members were in favor of continuing to discuss this need in the future.

225 N Barron Street-Hurst stated that she did receive a quote to replace the stucco at 225 N Barron Street and it was
$144,000. She will continue to look for other options.

Chairperson’s Remarks-Chairman O’'Banion thanked everyone for attending the meeting tonight.

Adjournment ‘
24.12.693 Mjranda Armstead motioned to adjourn Board Meeting with Robert Wood seconding. Yes-7 No-0 Abstain-0

Board-Ehair Date




