Preble County Mental Health & Recovery Board
Board Meeting Minutes
February 24, 2025
6:30 p.m. In Person/Teams

Meeting Called By: Landen O’Banion, Board Chair Type of Meeting: Regular Board Meeting
Attendees: All Board Members and Public

Mission Statement
To ensure that quality mental health and addiction services and supports are available to all Preble County residents.

Present: Miranda Armstead, David Sizemore, Landon O'Banion, Shannon Steele, Robert Wood, Tyessa McQueen, Ashley
Clark, Megan Garton.

Announced Absence: Shannon Steele

Unannounced Absence: No Unannounced Absences.

Staff: Director Amy Raynes, Maria Morgan, Autumn Green

Call To Order: Chairman Landon O’Banion called the meeting to order at 6:31pm

Roll Call: Roll call was read by Board Staff, Autumn Green

Reading of the Mission Statement: Miranda Armstead read the mission statement.

Additions/Deletions to the Agenda- Board Staff Report-Biennium Budget Updates, 988, 120 Day Notice Updates

Recognition of Guests-Jaime Aaron, Jerri Lynn Stanley, Cynthia Treasure, Kelli Ott, Leslie Gardner Rebecca Dickerscheid,
Brittany Robinson:

Presentation of the December 9, 2024, Board Meeting Minutes
25.02.694 Robert Wood motioned to approve the December 9, 2024, Board Meeting Minutes with Megan Garton

seconding. Yes-7 No-0 Abstain-0

Board Staff Report . :
Amy’s January/February Calendar-Director Raynes presented her calendar to the board. No questions at this time.

Paula Schiotterbeck Resignation- Paula Schiotterbeck has resigned as a board member. We are actively searching to fill the
open position.

Meeting & Self Evaluations-Board members are asked to fill out evaluations and turn in before next board meeting.

Biennium Budget Updates =Director Raynes explained the changes to the biennium budget. No questions at this time.

988- Director Raynes discussed the use and promotion of 988 in the coming months with the board members. The board
applied for a grant to promote 988 throughout Preble County. Garton asked how the board plans to transition to 988. Director
Raynes stated that the current crisis line calls will be transferred to the 988-call center for a small price. Armstead asked if 988
fixed the Geo location issue. Director Raynes answered yes. Director Raynes stated that Chief Hurd has stated he is willing to
put 988 stickers on their cruisers and hopes that other law enforcement agencies are willing to collaborate.

25.02.695 Miranda Armstead motioned to approve the transition to 988 from our current hotline with David Sizemore
seconding. Yes-7 No-0 Abstain-0

120 Day Notice Updates- Raynes presented the 120 Notice to the board. She would like them to note the changes. Raynes
wanted to ensure that the providers are aware that programs supported by specialty grants may not be continued if the funding

is not received by the board.
25.02.696 Robert Wood motioned to approve 120 Day Notice Updates with Megan Garton seconding Yes-7 No-0

Abstain-0

FY25 Budget Revisions Director Raynes stated that the board received additional funding and so changes needed to be made
to the budget. The board received additional SOS funding and the 988 Grant. Director Raynes stated that she applied for
additional recovery housing funds and received those, and they were given to Recovery & Wellness. Funds will be used to do
repairs at the farmhouse. Director Raynes stated that she met with the state and toured the 104 E Somers. They stated that
they will give us 90% of the capital funds for the project until the renovations of the property are complete. Director Raynes
stated that the board received a disaster preparedness grant. MHRB will contract with the Preble County EMA to write this
plan. BH Disaster Plan gave us $5,000 in admin and it was used to pay out Sherry Hurst vacation time.

25.02.697 David Sizemore motioned to approve FY25 Budget Revisions with Miranda Armstead seconding Yes-7 No-0

Abstained-0
Preble County EMA Contract not to exceed 10,000 Miranda Armstead motioned with Megan Garton seconding Yes-7

No-0 Abstain-0




Finance- For items where no action is needed, the information can be found in the packet.
Final FY24 Balance Sheet- Sizemore presented the FY24 balance sheet. No questions at this time.
25.02.699 David Sizemore motioned to approve Final FY24 Balance Sheet with Miranda Armstead seconding Yes-7 No-

0 Abstained-0
FY26 Sliding Fee Scale-Sizemore presented the FY26 Sliding Fee scale to the board. No questions at this time.

25.02.700 David Sizemore motioned to approve FY26 Sliding Fee Scale with Miranda Armstead seconding Yes-7 No-0

Abstained-0
Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail FY25 November/December/January
25.02.701 David Sizemore Motion to approve Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail

FY25 November/December/January with Megan Garton seconding. Yes-7 No-0 Abstain-0.
Virtual Board Meetings-Director Raynes stated that it was approved that boards can now meet virtually. The board staff will
present the board members with a policy at the March board meeting. Director Raynes suggested that the board members only

attend virtually if they are sick.
Clark Shaeffer Hacket Director Raynes stated that there is additional funding in their contract to help us transition fiscal staff.

Roof of Administrative Building-Director Raynes stated that the roof is leaking, and we will be getting it fixed. She asked the
board members to approve of whatever is needed to fix the roof. Director Raynes stated that she would like to add an additional
$25,000 in capital to fix the roof. She stated that the board has received one quote for the cost of $13,500. The board staff will

continue to collect another two quotes.
25.02.702- Robert Wood motioned to approve the roof repairs at noted cost with 10% contingency with Megan Garton

seconding. Yes-7 No-0 Abstain-0.

Executive Session -25.02.703 Miranda Armstead motioned to enter into executive session with Ashley Clark seconding
Yes-7 No-0 Abstain-0. “l move to enter executive session pursuant to R.C. 121.22(G)(1)(2) to consider the purchase of
property for public purposes, the sale of property at competitive bidding, or the sale or other disposition of unneeded, obsolete,
or unfit-for-use property in accordance with section 505.10 of the Revised Code, if premature disclosure of information would
give an unfair competitive or bargaining advantage to a person whose personal, private interest is adverse to the general public

interest..”
25.02.704 Miranda Armstead motioned to Megan Garton seconding. Yes-7 No-0 Abstain-0.

25.02.705 Miranda Armstead motioned to sell 5900 & 5932 US Rt 40 Lewisburg with the first step being to rezone the
property up to three properties with Megan Garton seconding. Yes-7 No-0 Abstain-0.

Board Member Open Forum-Nothing at this time.

Chairperson’s Remarks-Chairman O’Banion thanked everyone for attending.

Adjournment
25.02.706 Megan Garton motioned to adjourn Board Meeting with Ashley Clark seconding. Yes-7 No-0 Abstain-0.
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