Preble County Mental Health & Recovery Board
Board Meeting Minutes
September 23, 2024
6:30 p.m. In Person/Teams

Meeting Called By: Landen O’Banion, Board Chair Type of Meeting: Regular Board Meeting
Attendees: All Board Members and Public

Mission Statement
To ensure that quality mental health and addiction services and supports are available to all Preble County residents.

Present: Chairman Landen O’Banion, Vice Chair Robert Wood, David Sizemore, Miranda Armstead, Megan Garton, Ashley
Clark, Shannon Steele, Paula Schiotterbeck,

Announces Absence: No announced absences.

Unannounced Absence: Tyessa McQueen

Staff: Executive Director Amy Raynes, Sherry Hurst, Autumn Green

Call To Order: Chairman Landon O'Banion called the meeting to order at 6:32 PM
Roll Call; Roll Call was read by Board Staff, Autumn Green

Reading of the Mission Statement: Megan Garton read the mission statement.
Additions/Deletions to the Agenda: Candy Donations for Track N’ Treat, SOS 4.0

Recognition of Guests-Christine Wilson, Cynthia Treasure, Jerri Lynn Stanley, Michelle Gebhart, Emma Streb, Kelli Ott,
Rebbeca Dickerscheid.

Presentation of the August 26, 2024, Board Meeting Minutes
24.09.673 Miranda Armstead motioned to approve the August 26, 2024, Board Meeting Minutes with Robert Wood

seconding. Yes-8 No-0 Abstain-0

Board Staff Repoit ‘

Amy's September Calendar-Director Raynes presented her September calendar to the board. No questions at this time.
E-Signature Policy —Director Raynes explained the new E-Signature Policy that the board staff created. The Adobe Report has
been added to the policy at the request of the board.

24.09.674 Robert Wood motioned to approve E-Signature Policy with Miranda Armstead seconding. Yes-8 No-0
Abstain-0

Adam and Amanda Center -Director Raynes explained to the board that the state has decided to allow us only one project for
our capital funds. The board promised our capital funds to the Adam and Amanda Center project. Director Raynes stated that
the property for the Adam and Amanda Center has been secured. Preble priority was not needed therefore we are able to
continue with the purchase of 104 E Somers. Megan Garton asked how many beds there will be now that the building is
smaller. Director Raynes stated that there are 16 total beds and hopes 2 beds will be reserved for Preble County residents.
Operation discussions will be starting soon.

104 E Somers Street Updates -Director Raynes stated that the state was notified as of today and purchasing of 104 E Somers
Street can now continue.

225 Barron Street Stucco-Hurst explained to the board that the stucco on the 225 Barron Street building is starting to come off
and needs to be replaced. Hurst received a quote for $8,600. Director Raynes stated that the stucco on the building is old, and
no one does it anymore. The board would like to consider redoing the whole thing and replacing it with regular siding. Hurst will
work on getting prices for different materials and plan on including this project in next year's budget. Clark suggested working
with Habitat for Humanity.

Candy Donations-Track N’ Treat-Director Raynes asked if board members could donate a bag of candy to go towards Track N’
Treat for this year. Due to last year's participation, which was 730 in attendance according to Preble County DD board.

SOS 4.0-Director Raynes stated that the SOS 4.0 grant was due today and she will send updates to the board as she receives
them. Director Raynes stated that she believes the board should fund provider programs that don’t receive funding until June
2025 to allow the program time to find a new funding sources.

Finance

Contracts-Hurst presented the FY25 AM Behavioral Addendum 2 to the board. No questions at this time.

a. FY25 AM Behavioral Addendum 2-$20,000 {Expense)

24.09.675 David Sizemore motioned to approve Contracts with Miranda Armstead seconding. Yes- 8 No-0 Abstain-0




Dashboard FY25 August-Hurst stated we are waiting on two revenues to close out FY24 books. Hurst explained that the NSL
funds will be closed in FY25. We are still working on switching over things like cameras and furnishing the house.

Balance Sheet, Revenue/Expenses Statements, & Reconciliation Details (2) FY25 August- Hurst presented the board with the
recongiliation reports from QuickBooks/County BS&A System and requested the board check that the funds match. No

questions from the board at this time.
24.09.676 David Sizemore motioned to approve Balance Sheet, Revenue/Expenses Statements, & Reconciliation

Details (2) FY25 August with Miranda Armstead seconding. Yes-8 No-0 Abstain-0
Board Staff Reimbursement Detail/New Vendor Descriptions FY25 August-Hurst presented the board with the staff
reimbursements. No questions from the board at this time.

Board Member Open Forum-No board member comments.

Chairperson’s Remarks-Chairman O’Banion thanked everyone for attending today’s meeting.

Adjournment
24.09.677 Miranda Armstead motioned to adjourn the Board Meeting with Robert Wood seconding. Yes-8 No-0

Abgtain-0
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