Preble County Mental Health & Recovery Board
Board Meeting Minutes
June 23, 2025
6:30 p.m. In Person/Teams

Meeting Called By: Landen O’'Banion, Board Chair Type of Meeting: Regular Board Meeting
Attendees: All Board Members and Public

Mission Statement

To ensure that quality mental health and addiction services and supports are available fo all Preble County residents.

Present. Landen O’Banion, Robert Wood, Miranda Armstead, Megan Garton, David Sizemore

Announced Absence: Shannon Steele, Ashley Clark

Unannounced Absence: Tyessa McQueen

Staff: Amy Raynes, Maria Morgan, Autumn Green

Call To Order: Chairman O’'Banion called the meeting to order at 6:30 PM

Roll Call: Roll Call was read by Board Staff, Autumn Green

Reading of the Mission Statement: Megan Garton read the mission statement.

Additions/Deletions to the Agenda-Finance Committee, Tablets

Recognition of Guests: Kelli Ott, Cynthia Treasure, Jerri Lynn Stanley

Vote for Chair & Vice Chair, Finance Committee-Director Raynes stated that any new board members will be asked to join the
Finance Committee due to lack of members.

25.06.724 David Sizemore motioned for Robert Wood to become Chair and Miranda Armstead to become Vice Chair as
well as joining the Finance Committee with Megan Garton seconding. Yes- 5 No-0 Abstain-0

Presentation of the April 28, 2025, Board Meeting Minutes-Board members reviewed minutes
25.06.725 Armstead motioned to approve the April 28, 2025, Board Meeting Minutes with Garton seconding. Yes-5 No-

0 Abstain-0

Board Staff Report

Vi.

Amy’'s May & June Calendar-Director Raynes presented her May & June calendar to the board.

FY26 Board Calendar-Director Raynes presented the board with an updated calendar for FY26.

Meeting/ Self-Evaluation Summary-Director Raynes went over the findings for the self and meeting evaluations.
Board members discussed the results. Director Raynes stated that she feels that everyone has improved when it
comes to speaking up during meetings.

iv. Update on contracts-Director Raynes presented the board with two additional contracts that she approved.

a. Beckett Springs -$6,000-Covers detox and crisis services
b. Karen Worley- $2,500-cleaning services
Tents Reimbursement-Director Raynes explained that she loaned two canopies to the board and both have been
broken. She asked if the board would reimburse her and Sizemore suggested that we order two canopies for the
Walk for Hope possibly a 10x20 instead of using board staff personal items.
25.06.726 Armstead motioned to approve reimbursement for the 12x12 tent for Director Raynes with Garton
seconding. Yes-5 No-0 Abstain-0
Updated HUD Policy and Procedures Manual- Green presented the updated HUD Policy and Procedures Manual
to the board and explained the main update was changing the administrative agency to PCMHRB. No questions
at this time.
25.06.727 Armstead motioned to approve updated HUD policy and procedures manual with Garton
seconding. Yes-5 No-0 Abstain-0

vii. Tablets- Director Raynes would like to utilize equipment funds to purchase tablets. Board members discussed the

benefits and instructed board staff to research best practices for securing tablets.

Finance- For items where no action is needed, the information can be found in the packet.

Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail FY25 April and May -Director Raynes stated
the board went over in the capital line because of the repairs to the roof at 100 E Somers.




25.06.728 Sizemore motioned to approve Balance Sheet, Revenue/Expense Statement, & Reconciliation
Detail FY25 April and May with Armstead seconding. Yes-5 No-0 Abstain-0.
ii. FY26 Draft Budget-Director Raynes presented the new budget for FY26 to board members. Funds are now in

buckets. Director Raynes explained the changes to the budget.
25.06.729 Sizemore motion to approve FY26 Draft Budget with Wood seconding. Yes-5 No-0 Abstain-0

Behavioral Health- For items where no action is needed, the information can be found in the packet-Green updated the board
members that PCMHRB did get accepted into the Boards of Excellence in Prevention program and will be reporting progress to
the Behavioral Health Committee moving forward.

Board Member Open Forum-Sizemore wanted to thank Chairman Landen O’Banion for his time on the board. Director Raynes
presented him with a plaque and thanked him for his dedication and time serving the people of Preble County.

Executive Committee- For items where no action is needed, the information can be found in the packet-
FY26 Provider Contracts- Director Raynes presented the board with the provider contracts and explained the changes made.

25.06.730 Armstead motioned to approve FY26 Provider Contracts as presented with Sizemore seconding. Yes-5 No-0
Abstain-0

1. Gebhart $206,586

2. RWC $465,559

3. Samaritan $295,524

4. Sojourner $142,132

5. Thrive $174,013

Wood stated that the executive committee would like to see training for Providers for filling out grant applications. Armstead
stated that Director Raynes needs to bring an agenda for a provider training for those applying for board funds to include
unallowable costs by the August meeting to be prepared for the next contract cycle.

Executive Session — 25.06.731 Wood motioned to enter into executive session with Sizemore seconding Yes-5 No-0
Abstain-0- “| move to enter executive session pursuant to R.C. 121.22(G)(1)(2) to consider the employment or compensation
of a public employee & purchase of property”

Director Raynes asked to purchase 201 E Somers Street Eaton, OH 45320. Sizemore stated that there was a $10,000 fee to
be paid to hook up to the city water. Director Raynes stated that she did not mind paying the fee. She would like to use the
property for a group home. She plans to also redo the driveway between My Neighbor’s House and 201 E Somers. Board
members discussed the property. Director Raynes stated PCMHRB would use the funds from reserves and then put the money
back once they sell the 5900 & 5932 US 40 in Lewisburg.

25.06.732 Sizemore motioned to come out of executive session with Armstead seconding. Yes-5 No-0 Abstain -0
25.06.733 Armstead motioned to approve the purchase of the property located at 201 E Somers not to exceed the price
of 210,000 based on appraisal. Also, approve hiring appraiser, complete title search, and inspection with purchasing

documents to be signed by Executive Director and Board Chair with Garton seconding. Yes-5 No-0 Abstain-0

25.06.734 Wood moved to approve the renewal of Director Amy Raynes contract as well as increase her salary to
$103,750 with Armstead seconding. Yes-5 No-0 Abstain-0

Chairperson’s Remarks: Chairman O’Banion stated that he enjoyed his time here at the board and is proud of all of the
accomplishments in the last 8 years.

Adjournment
25.06.735 Sizemore motioned to adjourn Board Meeting with Armstead seconding. Yes-5 No-0 Abstain-0
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