Preble County Mental Health & Recovery Board
Board Meeting Minutes
March 24, 2025
6:30 p.m. In Person/Teams

Meeting Called By: Landen O'Banion, Board Chair Type of Meeting: Regular Board Meeting
Attendees: All Board Members and Public

Mission Statement
To ensure that quality mental health and addiction services and supports are available to all Preble County residents.

Present: Landen O’Banion, Robert Wood, David Sizemore, Miranda Armstead, Shannon Steele, Megan Garton, Tyessa
McQueen.

Announced Absences: Ashley Clark

‘Unannounced Absences: No unannounced absences

Staff: Director Amy Raynes, Maria Morgan, Autumn Green

Call To Order: Chairman O’Banion called the meeting to order at 6:34 pm

Roll Call: Roll Call was read by Board Staff, Autumn Green

Reading of the Mission Statement: Megan Garton read the mission statement.

Additions/Deletions to the Agenda- HUD Grant, Narcan Training, AM Behavioral, FY26 Behavioral Health Disaster Plan Grant-
$6,495 Sherriff App, FY26 Preble County Records Contract -Up to $6,000.00.

Recognition of Guests-Beth Esposito, Jerri Lynn Stanley, Leslie Gardner, Rebecca Dickerscheid.

Presentation of February 24, 2025, Board Meeting Minutes
25.03.707 Robert Wood motioned to approve the Presentation of February 24, 2025, Board Meeting Minutes with
Megan Garton seconding. Yes-7 No-0 Abstain-0

Board Staff Report

Amy’s March Calendar-Director Raynes presented her calendar to the board with no questions at this time.

Strategic Plan Update-Green presented the strategic plan and noted changes to the Programming & Service Delivery System
section. 3.6 to include Develop FOA for aduits and youth in Preble County and 3.7 Evaluate need for anxiety, depression,
suicide survivor support groups upon Board approval. The updated strategic plan will be found on PCMHRB website.
25.03.708 Miranda Armstead motioned to approve changes to the strategic plan with David Sizemore seconding. Yes-7
No-0 Abstain-0

Spare Crisis Unit-104-All units are rented to individuals that qualify for mental health & recovery housing. Director Raynes
explained there is a fifth space that includes a room and a bathroom that is not really fit for permanent housing. After discussing
with partners and the state board staff would like to utilize that space for an emergency homeless individual with qualifying
mental health and/or substance use disorders. Wood inquired about the cost of renovations. Director Raynes stated that she
will get numbers by the next board meeting. The other idea would be to use the unit as a laundry facility for the tenants. Board
members stated that they would like to see the space before deciding.

Roof Project at 200-204 N Barron Street Update- Director Raynes stated that a contractor would be out repairing the roof this
week.

5900 & 5932 Farm Rezoning-Director Raynes presented the board with the current zoning of the farm and what it could look
like if we got it rezoned into seven acres for the farmhouse, five acres for the manufactured home and the rest farmland. This
process would take about 4 months, which means the farm should be put on the market in July.

25.03.709 Miranda Armstead motioned to approve 5900 & 5932 Farm Rezoning with Megan Garton seconding. Yes-7
No-0 Abstain-0

HUD Grant- Director Raynes stated that the HUD Grant is administrated by the HIT Foundation. Director Raynes brought
information to the board to change the subrecipient of the grant. Director Raynes would like to either bring it in house or use a
different provider. Director Raynes stated that as of right now the board is $50,000 over the HUD budget. Armstead asked if the
board has a provider in mind. Director Raynes answered possibly MVCAP. Director Raynes stated that another issue with the
grant overage is twenty-two people on the voucher list have no income. Armstead stated that it should be case management
that helps them set up SSI or find employment. Director Raynes stated she has made efforts to be invited to meetings to speak
with clients and has no luck. Armstead & Garton stated that they are in support of bringing the grant in house. Armstead stated
that she would like the board staff to bring the board a mock in-house housing person’s job description.

Narcan Training-Director Raynes stated that the board staff had an idea about the board being Narcan trained. The board is not
interested in being Narcan trained at this time.
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AM Behavioral-Director Raynes stated that AM Behavioral is closing. Director Raynes will work with other hospitals to give us
another option. Leslie Gardner (Haven) shared her contact information.

Finance

Dashboard FY25 February -Sizemore presented the board with the Dashboard. No questions at this time.

Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail FY25 February- Sizemore presented the board with the
Balance Sheet and Director Raynes stated the board staff will be working on the balance sheet. Garton asked what the
gambling addiction screening entailed. Director Raynes stated that Recovery & Wellness does a screening at every intake and
then offers services to those individuals with a gambling addiction.

25.03.710 David Sizemore motioned to approve Balance Sheet, Revenue/Expense Statement, & Reconciliation Detail
FY25 February with Robert Wood seconding. Yes- 7 No-0 Abstain-0

Contracts- Director Raynes presented the board with the FY26 Contracts for board approval with prosecutors’ approval.

FY26 Joe Tobias/Maintenance - $12,000 Expense-Same

FY26 Dr. Hash - $3,800 Expense-Same

FY26 Community Action Partnership/Transportation - $20,000 Expense-Increase in mileage rate from $2.50 to $3 and increase
in total contract from $15,000 to $20,000.

FY26 Beverly Stewart/LLegal Counsel - $1,000 Expense Same

FY26 United Way Lease - $2,941.68 Revenue

FY26 Brittany Stearman Lease - $3,726 Revenue

FY26 Cocoyoo Lease - $ 14,400 Revenue

FY26 Preble County EMA Contract $16,000

FY24 HUD Grant CoC Contract -$265,029 Revenue up from $246,189 ($18,840 Increase)

FY26 Behavioral Health Disaster Plan Grant-$6,495 Sherriff App

25.03.711 David Sizemore motioned to approve Contracts with Miranda Armstead seconding. Yes-7 No-0 Abstain-0
FY26 Preble County Records Contract -Up to $6,000.00-Director Raynes stated that the county records department is helping
the board organize and digitize all their records currently housed in the office. This contract would begin in FY26.

25.03.712 David Sizemore motioned to approve Preble County Records contract for up to $6,000 to be paid in FY26
with Megan Garton seconding Yes-7 No-0 Abstain-0

Board Staff Reimbursement Detail- Director Raynes presented the board staff reimbursement details with no questions at this
time.

Board Member Open Forum- Miranda Armstead announced that she is officially working back in Preble County with the South
Community.

Robert Wood would like to discuss signature spending authority by the Director. Robert Wood would like to recommend
approving signature spending authority up to $10,000 for flexibility.

25.03.713 Robert Wood motioned to approve adjusting the signature authority from 5,000 to 10,000 with David
Sizemore seconding. Yes-7 No-0 Abstain-0

Chairperson’s Remarks-No remarks at this time.

Adjournment
25.03.714 Robert Wood motioned to adjourn Board Meeting with Miranda Armstead seconding. Yes-7 No-0 Abstain-0
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